AIS / INTERVIEW SCORECARD
Interview scorecard
Use the same role-related criteria for every candidate. Record evidence, not personality impressions.
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ROLE AND INTERVIEW DETAILS
	Role / level
 ____________________________________________________
	Candidate
 ____________________________________________________

	Interviewer
 ____________________________________________________
	Interview date
 ____________________________________________________

	Interview stage
 ____________________________________________________
	Recommendation
 ____________________________________________________



CORE CRITERIA
Rate each criterion against evidence from the interview.
	Role expertise
Can the candidate perform the core work at the required level?
	Rating
1 - Below    2 - Developing    3 - Meets    4 - Exceeds

	Evidence
________________________________________
________________________________________



	Problem-solving
How do they approach the problems this role will face?
	Rating
1 - Below    2 - Developing    3 - Meets    4 - Exceeds

	Evidence
________________________________________
________________________________________



	Communication
Can they explain decisions, risks and trade-offs clearly?
	Rating
1 - Below    2 - Developing    3 - Meets    4 - Exceeds

	Evidence
________________________________________
________________________________________



	Ownership
Do they take responsibility for outcomes when the path is unclear?
	Rating
1 - Below    2 - Developing    3 - Meets    4 - Exceeds

	Evidence
________________________________________
________________________________________



ROLE-SPECIFIC CRITERIA
	Criterion 1  e.g. technical depth
 ____________________________________________________
	Rating
1 - Below    2 - Developing    3 - Meets    4 - Exceeds

	Evidence
 ____________________________________________________

	Criterion 2  e.g. stakeholder management
 ____________________________________________________
	Rating
1 - Below    2 - Developing    3 - Meets    4 - Exceeds

	Evidence
 ____________________________________________________



DECISION NOTES
	Key strength
 ____________________________________________________
	Concern or follow-up
 ____________________________________________________

	Decision rationale
 ____________________________________________________



Fair process reminder: record information related to the candidate's ability to perform the role. Do not record personal opinions or information unrelated to the hiring decision.
All Immigration Services / AIS. This template is a practical hiring aid, not a substitute for the employer's fair-employment policies or legal advice.
